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Jacek uczak 
Dr hab. in ., prof. nadzw. UEP, Faculty of Commodity Research, 

The Pozna  University of Economics, Pozna , Poland 
ASSESSMENT OF QMS REQUIREMENTS IMPORTANCE 

FOR CAR INDUSTRY SUPPLIERS – RESEARCH RESULTS 
 

The automotive industry is a highly developed network of suppliers providing 
components direct for OEM. The suppliers cooperate with one another in various 
areas of activity and under diverse contracts e.g. providing supplies for production 
lines, service stations or the aftermarket of spare parts and equipment. In each case, 
the supplier has to meet strict requirements related not only to product quality, but 
also, above all, to management system. Companies make efforts to obtain the status 
of  an  OE/OES  supplier,  since  this  type  of  references  makes  it  possible  for  them  to  
expand on the OEM market. Quality management can play a key role here. It is based 
on different sets of requirements which vary in respect of how detailed they are and 
how difficult it is to implement them. Without any doubts QMS requirements which 
should  be  met  by  suppliers  play  a  key  role  when  their  success  on  the  market  is  
concerned. The scope of requirements themselves is considerably wide – from those 
determined by economic aspects to all elements of a standardized Quality Manage-
ment System to industry specific and customer specific requirements. 

Thus, using quality management methods and techniques is a key component of 
a system approach to quality management in the automotive industry. 

In case of many companies, quality management methods and techniques are not 
well-known and if used, they are only used only in a partial way. At the same time, 
there is vast literature available on the market which characterizes a wide spectrum of 
tools for improvement. These tools can be helpful when monitoring non-compliances 
and taking corrective and preventive actions is concerned. In case of automotive 
industry, using the said tools when identifying causes of non-compliance and deter-
mining priorities for improvement is an everyday practice. Based on the conducted 
research, the author is trying to find an answer to the question of which methods 
mentioned in the literature are used and what motivates organizations to implement 
specific methods. 
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Justyna wiatowiec-Szczepa ska 
Dr hab. in ., prof. nadzw. UEP, Faculty of Management, 

The Pozna  University of Economics, Pozna , Poland 
SYNCRETISM OF ENTERPRISE’S ECONOMIC RENTS 

 
A firm’s competitive advantage, which involves achieving above-average 

profitability, refers to economic rent, a concept developed by economic theory. 
Investigating competitive advantage from the viewpoint of rent seeking seems to be 
a special instance of the convergence of management sciences and economics at 
microeconomic level. The concept of economic rent may serve as a key which helps 
to systematize different views about firm’s competitive advantage. Such an approach 
seems to be particularly useful in the context of advantage building in company 
networks. 

The article analyses the most representative conceptions of building competitive 
advantage  of  the  enterprise,  with  special  attention  paid  to  the  nature  of  the  rent  
sought. The author presents the concepts of strategizing and economizing in 
advantage building. In the former case, she refers to industrial economics, Porter’s 
theory, the positioning school and strategic conflict theory. Another group of 
conceptions is based on the resource approach. By analyzing the phenomena of 
relationism and network, the article demonstrates that, at present, economic rents are 
syncretic in nature, covering a number of component rents which refer to traditional 
methods of creating economic rent. A basic problem is their appropriate integration as 
well as the right proportion of competition- and cooperation-oriented behavior 
adopted by enterprises. 

 
 

Maikovska Maria 
Candidate of Sciences (Economics), Associate Professor Bykova Veronika  

Oles Honchar Dnipropetrovsk National University, Ukraine  
THE MOTIVATIONAL FOR MECHANISM WORKFORCE CAPACITY 

MANAGEMENT AT AN ENTERPRISE 
 

The issue of personnel labor motivation is assuming its essential in all types of 
innovative activity.  

Motivation is connected with the use of a range of specific categories and concepts, 
such as necessities, reasons, inducement to motivational behavior, incentives and 
remunerations. 
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Under present-day conditions of the economic downturn the mechanism of 
motivation workforce at an enterprise is especially urgent. The crisis situation threatens 
an enterprise not only with financial problems and the loss of positions on the market 
but also the loss of skilled staff without whom it is impossible to overcome a crisis. 
Retaining key employees is one of the main tasks of management during the crisis, 
and  it  is  possible  to  reach  this  aim  only  if  the  staff  is  informed  on  time  and  an  
appropriate mechanism for motivation is used. 

The motivational mechanism is a set of organizational and economic, material 
and technical as well as social and psychological instruments and methods of 
inducement to effective work in order to achieve the goal of motivational policy. 

The mechanism for labor motivation is predetermined by the system of interests 
and incentives. The motivational aspect of labor management is widely used in countries 
with the developed market economy. In Ukraine the concept «labor motivation», in 
terms of economy, has appeared relatively recently as a result of economic reforms. It 
was mainly used in industrial sociology, pedagogy and psychology. 

The motivational mechanism for enterprise strategic management must, in 
particular, serve workers` adequate self-determination to labor and employees of an 
organization must consider it to be a fair one. 

The basis for enterprise motivational policy is the principle of complexity, in 
accordance with which staff motivation must be based on three main components: the 
potential possibilities of an employee (physiological characteristics, experience and 
others), personal motivational components; business tasks and objectives. 

The incentives created under this mechanism should maintain employees` high 
satisfaction with their material welfare and morale (as company`s profit margins 
largely depend on them). 

The creation and operation of motivational mechanism for workforce capacity 
management at an enterprise is based on the complex application of management 
methods, necessity to create certain conditions which can help to restrict negative 
behavior, management efforts must be directed at elimination of consequences of 
negative behavior, its prevention and personal motivation. 

Economic motivation is a very important factor of motivational mechanism, and 
a pay rise would have a considerable motivational effect. Unfortunately, to solve the 
problem of society motivation only in terms of money factor is impossible, because 
practice proves that motivation by means of money is short term. Besides people are 
not so interested in the ultimate amount of money as they are in the amount of money 
they receive compared with. 
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The main components of labor motivational mechanism at the enterprise are:  
 to improve the payment system: 
 to provide employees with an opportunity to contribute to the profits of an 

enterprise;  
 to improve labor organization, to set objectives to rising of aims, to expand 

labor functions, to enrich labor, productive rotary rotation; 
 to apply flexible working hours and improve of terms of labor; 
 to improve the structure of existing material and non-material incentives. 

The motivational mechanism provides transformation of factors, principles, 
stimuli, reasons, value orientations, hopes, behavioral reactions from the linear 
discrete state into a reserved, constantly repetitive process. In structural relation, 
the motivational mechanism includes financial and economic methods and levers, 
a certain structure of managers, norms and rules of motivation, regular estimation of 
feasible measures. 

In order to manage employees’ labor activity and form an effective motivational 
mechanism, we suggest introducing a motivational monitoring that is important for 
most enterprises, as nowadays the study of necessities and interests of personnel 
motivation is occasional in Ukraine. Under such conditions the existing material and 
non-material motivation systems at enterprises are doomed to subzero efficiency. 

The motivational mechanism for enterprise strategic management, at the center 
of which is a person, must in particular be the result of the combination of motivational 
and supporting factors. Before creating the motivational mechanism for strategic 
management it is necessary to remove demotivating factors that may have a place at 
an enterprise. 

Only economic stability, application of economic methods of motivation are able 
to make people work productively. Creation of enterprises with a high innovative 
culture will provide competitiveness, continuous economic growth and meet personal 
and collective interests of workers. 
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, .  76 022,9 87 187,0 83 588,6 -4,1 
, .  1 953,3 5 951,0 6 986,4 +17,4 
, .  290,0 1 208,0 1 212,9 +0,4 
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