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CONCEPTUALIZING DYNAMIC CAPABILITIES AS HIGHER-ORDER 
ORGANIZATIONAL ROUTINES 

 
The Resource Based View (RBV) or Resource Based Theory (RBT) is a relatively 

young theory of the firm which explains its nature and success by virtue of the composi-
tion of resources and capabilities (Barney, 1991; Barney, Ketchen & Wright, 2011; 
Eisenhardt & Martin, 2000; Helfat & Peteraf, 2009). Dynamic capabilities are the 
concept that sheds light onto internal dynamics in the confluence of assets, routines, 
and evolutionary paths. Dynamic capabilities are supposed to explain the business 
performance in a long term perspective and provide a sustainable competitive advantage 
(Teece et al., 1997; Teece, 2007). However, contradictions in the concept of dynamic 
capabilities confound the nomological network, thus making further research difficult. 
Some of the contradictions were specified by Arend & Bromiley (2009): inconsistency 
of usage, tautological or «too flexible» definitions, infinite regress (capabilities arising 
from capabilities), post hoc identification of dynamic capabilities when trying to 
measure them, and others. 

Dynamic capabilities are capabilities aimed at reconfiguring the resource base of 
an organization. Eisenhardt & Martin (2000: 1107) define dynamic capabilities as 
«the antecedent organizational and strategic routines by which managers acquire and 
shed resources, integrate them, and recombine them». From Winter’s (2003) point of 
view, dynamic capabilities are routines for changing routines thus taking a higher 
place in the hierarchy of capabilities thereby representing «higher-order» routines 
(Winter, 2003). However, if one depicts dynamic capability as a particular type of 
organizational capabilities using Fig. 1 and 2, i. e. differentiating between organiza-
tional capabilities and capability composing routines, he or she sees that dynamic 
capabilities are neither more complex nor «higher ordered» than other organizational 
capabilities. In this event the old routine or initial asset base would be the input (starting 
point) for the capability, the output will be represented by the changed routine or 
reconfigured asset base, whereas the nodes and arrows will represent actions and 
actors respectively (see Fig. 1 and 2).  

We differentiate between a dynamic routine and a dynamic capability. A dynamic 
capability might provide a broader set of decision options for changing ordinary rou-
tines while a dynamic routine might provide a relatively straightforward patterned 
sequence  of  actions  to  change  ordinary  routines.  For  example,  in  the  situation  with  
efficiency indicators a dynamic routine would be a new prescription of objectives for 
these indicators (as car producers adjust sales plans during the crisis) or layoffs, while 
a dynamic capability would provide a broad set of actions within the resource base 
of the enterprise (diversification, reorientation toward internal markets, processes 
restructuring). 
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Fig. 1. Collection of Ordinary Routines 

 

 
Fig. 2. Capabilit 

 
Let us draw an analogy between an organization and a heating system. Radiator, 

pipes, water, and coal would be resources (input/starting point), heat would be the 
outcome, and heating (moving from input towards outcome via different stages of the 
system’s work) would represent a routine. It also has a heating capability or a potential 
ability to heat the system and consequently the air in the room. This capability is 
a function of resources the system possesses and can be calculated using the physical 
formula for heat transfer according to the type and amount of fuel and to the heating 
medium (e.g. water). There is also a kind of dynamic capability in the heating system. 
It has a thermostat – a device measuring the temperature of the environment (or of the 
heating system itself) and terminating the heating process when a specific temperature 
is reached. The thermostat provides a dynamic capability for the system or, in other 
words, it allows the system to change itself by starting heating or terminating it according 
to the state of the environment. Hence the heating system is a very simple system, and 
the environment is represented by its temperature only, the only possible adoption of the 
system is the «turn on/turn off». Would one rank the capability provided by the thermostat 
as higher order in the hierarchy of heating system capabilities? Probably not. Similarly, an 
organization possesses its resources, its ordinary routines, capabilities and dynamic 
capabilities, whereas dynamic capabilities have the same place in the hierarchy of organiza-
tional capabilities as the other capabilities have.  

The logic of «higher order» is applicable only in two possible ways: first, if it is 
bound to a specified by a researcher purpose. I.e. if ones primary goal is to reduce 
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energy costs, he or she would probably pay more attention to his or hers thermostat 
thus perceiving thermostat as of higher level (of importance). However, if ones goal 
is the diversification of fuels for the heating system, then the burner section would 
receive more attention and probably would be considered as «higher order», although 
the heating system can neither exist without the burning section nor without the thermostat. 
Second, «higher order» might mean that dynamic capabilities change ordinary capabilities, 
but ordinary capabilities do not change dynamic capabilities. In the second case, we argue, 
ordinary routines might also trigger and constitute dynamic capabilities. If an organization 
collects indicators of efficiency (as a part of its ordinary routine) and the objectives 
are not achieved, then the ordinary routine is going to signal a need for change and thus 
trigger dynamic capability. Moreover, the type of indicator might unveil the nature of 
the problem and thus form the path for the dynamic capability to be applied. 

Therefore we argue that the conceptualization of dynamic capabilities as being 
of «higher order» towards «zero level» capabilities or routines is applicable only for 
a specific research goal and plays a minor role for the nomological network of 
dynamic capabilities. 
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ISTOTA I FORMY ALIANSÓW STRATEGICZNYCH 
 

Alians strategiczny to forma porozumienia dwóch lub wi cej firm dla realizacji 
okre lonego celu strategicznego. Celem tym mo e by  wej cie na nowy rynek, 
opracowanie i wdro enie nowej technologii czy te  przej cie innej firmy. Studia 
literatury przedmiotu pozwalaj  wyró ni  dwie grupy definicji aliansów w uj ciach 
szerokim i w skim.  
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Szerokie rozumienie aliansów wskazuje, e mog  one by  zawierane przez 
przedsi biorstwa zarówno z dostawcami i odbiorcami, jak i z obecnymi lub potencjalnymi 
konkurentami, a zatem mog  mie  charakter zarówno horyzontalny, jak i wertykalny. 
Natomiast uj cie w sze obrazuje, i  alianse dotycz  ograniczonej liczby przedsi biorstw, 
stanowi cych rzeczywistych lub potencjalnych konkurentów, maj  zatem charakter 
horyzontalny. W ramach tych dwóch zasadniczych uj  aliansów mo na wskaza  
definicje ró nicuj ce prawno-organizacyjne formy wspó pracy, zasi g przestrzenny 
(krajowy, mi dzynarodowy), zakres wspó pracy czy te  wniesione zasoby.  

Najogólniejsza definicja aliansu zosta a zaproponowana w po owie lat osiemdzie-
si tych przez naukowców z Business School w Fontainebleau we Francji. Wed ug 
tego uj cia alians, to zwi zek mi dzy przedsi biorstwami, którego zamierzeniem jest 
zrealizowanie przez partnerów wspólnego celu. Równie ogóln  definicj  przedstawia 
K. Rumer, który rozumie alians strategiczny szeroko, jako porozumienie zorientowane na 
realizacj  d ugookresowego celu, które s y zabezpieczeniu przysz ci przedsi biorst-
wom uczestnicz cym w aliansie. W definicji tej oprócz wspólnego celu podkre lono 
równie  jego d ugookresowo  oraz obustronn  korzy  dla partnerów. Za szerokim 
rozumieniem aliansów opowiada si  tak e M.E. Porter, który bazuj c na teorii 

cucha warto ci wyró ni :  
– tworzenie aliansów konkurencyjnych, czyli czenie takich samych zasobów 

przedsi biorstw konkuruj cych ze sob ,  
– tworzenie aliansów komplementarnych, czyli czenie wzajemnie si  uzupe -

niaj cych zasobów przedsi biorstwa.  
Zatem zdaniem M. E. Portera, alianse mog  tworzy  zarówno przedsi biorstwa 

konkuruj ce, jak i partnerzy o zasobach komplementarnych.  
Równie  definicj  sformu owan  przez B Garrette i P. Dussauge mo na uzna  

za mieszcz  si  w uj ciu szerokim. Przyjmuj  oni bowiem, e «alianse strategiczne 
to porozumienia mi dzy wieloma niezale nymi przedsi biorstwami, które postanawiaj  
wspólnie realizowa  projekt lub prowadzi  specyficzn  dzia alno , koordynuj c 
kompetencje, sposoby i niezb dne zasoby dzia ania, raczej ni :  

– realizowa  ten projekt lub prowadzi  t  dzia alno  samodzielnie ponosz c 
ryzyko i stawiaj c czo a konkurencji wy cznie we w asnym zakresie,  

– dokonywa  fuzji mi dzy nimi lub przyst powa  do cesji b  kupna 
dzia alno ci».  

sze rozumienie aliansów prezentuj  H. Meffert i J. Boltz, którzy uwa aj , i  
alianse strategiczne s  sojuszami dwóch lub wi cej niezale nych przedsi biorstw, 

cych aktualnymi lub potencjalnymi konkurentami, które przez po czenie ich 
asnych zasobów dla realizacji zamierzonych celów osi gaj  lepsz  pozycj  

konkurencyjn . Alians, z jednej strony powinien zapewnia  wzrost potencja u zasobów, 
a z drugiej – koszty i ryzyko powinny rozk ada  si  na uczestników.  

Powy sza definicja wskazuje na wspó prac  horyzontaln  mi dzy minimum 
dwoma prawnie i ekonomicznie niezale nymi przedsi biorstwami, ze wzgl du na 
jedno lub wiele dzia  oraz wzajemn  wymian  osi gni , przy czym wszystkie 
uczestnicz ce przedsi biorstwa wnosz  w asne zasoby. Oznacza to, e zwi zki 
strategiczne przedsi biorstw kooperuj cych w jednym cuchu warto ci nie zas uguj  na 
miano aliansu.  
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Alianse mog  przybiera  ró ne formy organizacyjno-prawne. Najbardziej 
rozpowszechnion  w literaturze klasyfikacj  jest podzia  na alianse udzia owe (equity 
alliances) – gdzie tworzy si  now , odr bn  jednostk  gospodarcz  – alianse pozosta e 
(non equity alliances) – gdzie wspó praca odbywa si  w ramach istniej cych dot d 
podmiotów gospodarczych. 

Obecnie badania nad aliansami maj  dwa zasadnicze kierunki: strategiczny, 
zwi zany z kosztami transakcyjnymi i zwi zany z uczeniem si . Strategiczny wyra a 
si  w wykorzystaniu aliansu, w celu poprawy pozycji konkurencyjnej firmy przez 
zwi kszenie si y rynkowej i wydajno ci. Kierunek bada  nawi zuj cy do kosztów 
transakcyjnych zak ada tworzenie aliansów strategicznych, jako sposobu redukcji 
kosztów transakcyjnych. Natomiast «learning allianse», to alianse nastawione na 
uzyskiwanie kluczowych informacji od partnerów. 

Jak twierdz  J. B. Quinn, A. Toffler, czy P. Drucker ekonomiczna i wytwórcza 
si a nowoczesnych przedsi biorstw tkwi bardziej w ich zdolno ciach intelektualnych 
i us ugowych ni  w maj tku produkcyjnym, takim jak: ziemia, zak ad produkcyjny 
czy wyposa enie. Warto  wi kszo ci produktów i us ug zale y bowiem od tego czy ma 
si  dost p do takich czynników, jak: technologiczne know-how, wizerunek marketingowy, 
zrozumienie klienta, indywidualna kreatywno  i innowacja. Wiedza sta a si  zatem 
jednym z kluczowych zasobów strategicznych przedsi biorstwa, od którego w du ej 
mierze uzale nione jest utrzymanie jego pozycji konkurencyjnej. Nowoczesne 
przedsi biorstwo musi zatem posiada  umiej tno  tworzenia nowej wiedzy, jej 
upowszechniania w organizacji i wykorzystania w tworzeniu nowych produktów, 
us ug i systemów. W warunkach globalizacji i szybkich zmian technologicznych 
samodzielne kreowanie oraz transfer wiedzy wewn trz organizacji s  niewystarczaj ce 
do utrzymania wyró niaj cej pozycji na rynku. Przedsi biorstwa musz  zatem zdobywa  
wiedz  kreowan  w otoczeniu m.in. przez zatrudnianie wykszta conego personelu, 
zatrudnienie na czas okre lony wynaj tych konsultantów, ekspertów lub naukowców, 
wspó prac  z o rodkami naukowymi i instytucjami badawczymi czy te  zawieranie 
aliansów strategicznych. Utworzenie aliansu strategicznego umo liwia wdra anie strategii 
przejmowania wiedzy od partnerów, ale równie  mo e by  istotnym elementem 
strategii rozszerzania dotychczasowej wiedzy, istniej cej w organizacji. 

 
 

Vlasenko Marina 
Oles Honchar Dnipropetrovsk National University, Ukraine 

CHANGES IN MODELS OF CORPORATE GOVERNANCE IN THERMS 
OF INTEGRATION PROCESSES 

 
One of the peculiar characteristics of the continental European model is the tradi-

tional attitude to the company not only as the exclusive property of the shareholders 
but also as to a social institution responsible to all stakeholders. Concentrated ownership 
structure «binds» the company to a strategic owner interested in its long-term development. 
This model has traditionally been dominated by «friendly» takeovers, «unfriendly» 
ones have been rejected and condemned by society and business. Therefore, the 
operation of raiders here are much less common than in the U. S. 
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The degree of ownership concentration in the countries, which represent the 
archetypes of the models, differs significantly. According to Tab. 1 we can see that 
pyramidal control schemes do not exist in Anglo-Saxon firms, while in the rest of 
Europe this tool is very popular. 

 
Table 1. The ownership concentration of in the 20 largest firms that  

are listed in the European countries, by the end of 2008, in % 

Country Widely held Family con-
trol 

Pyramid 
control Median largest voting block 

Germany 50 10 20 57 
France 60 20 15 20 
Italy 20 15 20 55 
The U.K. 100 0 0 10 

Source: [1]. 
 
In European countries many corporate governance reforms aimed at strengthening 

the protection of shareholders rights were conducted over the past two decades [2]: 
– Empowering the minority shareholders rights (the introduction of new rules: 

«one share – one vote» and control upon operations); 
– Strengthening the internal controls (in order to improve the effectiveness of 

company directors’ activity, for example, introduction of the requirement for board 
members to disclose any interest in the transaction, direct or indirect); 

– Improving disclosure requirements (introduction (or update) of the Code of 
Corporate Governance, the introduction of more strict rules for their own benefit and 
compensation, as well as financial reporting and auditing); 

– Strengthening public enforcement (giving more powers to the supervisory au-
thority, introducing sanctions against market abuse, enforcement of audit reports on 
financial activities). 

Significant changes in the reform of corporate governance were made in 1999 with 
the introduction of OECD Principles of Corporate Governance at the European level 
and the adoption of national Codes of Corporate Conduct in the Member States 
(United Kingdom 1998, Italy 1999, Sweden 2001, Germany 2002, France 2003, the 
Netherlands 2003). 

Actually, the matter is in the partial adoption and implementation of corporate 
standards of Anglo-American model of corporate governance, but in the academic 
literature is often debated that such convergence is nominal and in fact constrained by 
national governments. One reason lies in the harmful effects of unification offered, as 
all international codes should recognize national differences [3]. Attempts to transplant 
institutions (to imitate the import of institutions) associated with political and ideological 
considerations are implementing the principle of «one size fits all», which cannot be 
accepted. However, principles such as responsibility, accountability, legitimacy and 
transparency are universal standards of corporate governance [4]. 

Significant obstacles to real borrowing of the U. S. approach in European coun-
tries are [5, p. 70]: 1) focus on the rising cost of equity (the company’s activity for the 
only benefit of shareholders) in the EU is constrained by the dominant principle of 
«corporate social responsibility»; 2) the relative dominance of long-term strategies 
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and motivations in the activity of European companies also causes the cautious attitude 
of the «dictatorship of the shareholders», which may require maximum efficiency in 
the short term for the benefit of the growth in market value; 3) high level of transparency 
in the corporation, which is typical for the model of «equity capitalism», is not typical 
for the principles of European business culture; 4) the existing doubts about the sus-
tainability of the «new economy» and some European analysts’ consideration of high 
level of stock market development in the U.S. as temporary factors. Anyway, the 
changes have been happening and time will show to which extent the models of 
corporate governance tend to convergence. 
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