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Ing. Barbora Drugdová, PhD 
University of Economics in Bratislava, Slovak Republic 

THE INSURANCE MARKET IN THE SLOVAK REPUBLIC 
IN CONTEXT OF DEPT CRISIS 

 
At present, our society is undergoing a period of important changes in both 

the social and economic fields. The Slovak insurance sector has gone through a 
period that has significantly affected its development by economic changes, mainly 
by the introduction of a market economy and the privatization of stateowned 
property. The development of the insurance market in Slovakia accelerated after 
1990, when Slovenská pois ov a lost its monopoly position. An important landmark 
in  the  insurance  field  was  the  adoption  of  the  Act  of  the  National  Council  of  the  
SR No. 24/1991 Zb. on Insurance, as amended by subsequent legislation. Slovenská 
štátna pois ov a was first turned into a stateowned company, and as of January 1, 
1992 it became a jointstock company with the name Slovenská pois ov a, a.s. In the 
process of demonopolization of the insurance business, other insurance companies, in 
the form of jointstock companies, were formed (Kooperativa, Ot ina, Union, and so 
forth). Also, several foreign insurance companies obtained a license to operate on the 
territory of Slovakia, usually founding subsidiaries here. 

The Act No. 24/1991 Zb. created conditions for the democratization of the 
insurance business, enabled the entry of foreign capital and thereby the formation of a 
competitive environment in the insurance market. In this Act, the supervision over 
insurance businesses has been established. The position of the authority supervising 
the insurance business has been delineated by the Act No. 25/1991 Zb.  

Another legislative step was the adoption of the Act of the NC SR No. 306/1995 Zb., 
amending Act No. 24/1991 Zb. on Insurance Business. The transition from special 
insurance funds to reserves has been made thereunder. A solvency tool for insurance 
companies conforming to the standards in place in developed countries has been 
introduced.  

Another legislative step was Act No. 95/2002 Zb. on Insurance Business and 
Act No. 8/2008 Zb. on Insurance Business. 

The Slovak Association of Insurance Companies was created as an interest 
organization that launched its operation on January 1, 1994. It was constituted from 
the Czechoslovak Association of Insurance Companies, which officially terminated 
its operation on December 31, 1993. In the Czech Republic, the Czech Association of 
Insurance Companies began operations.  

Currently, 23 commercial insurance companies are operating in the insurance 
sector of Slovakia, giving rise to a relatively strong competitive environment.  

This environment has mainly been influenced by the entry of foreign insurance 
companies onto the market. These companies have brought along a new, higher 
standard and quality of insurance products offered.  

Out of 23 insurance companies operating in the Slovak insurance market, 4 are 
100% Slovakowned, 11 are 100% foreignowned and 7 have mixed foreign and 
Slovak ownership. As of the end of June 1999, 22 of the total number of insurance 
companies operating in the Slovak market were affiliated with the Slovak Association 
of Insurance Companies.  
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In addition to the Slovak Association of Insurance Companies (SAP), the Slovak 
Association of Insurance Brokers (SAMP) operates in the Slovak insurance market. 
Through its active engagement, the Slovak Association of Insurance Brokers has 
contributed to the increase of sales of life and nonlife insurance products.  

The insurance market is a part of the financial market. Besides the insurance 
market, the financial market is comprised of the money market, capital market, 
foreign exchange market and market in precious metals. The division of the financial 
market into the five said segments is purposeoriented and historically limited. It 
needs to be mentioned that no sharp dividing line can be made between the respective 
financial market segments. These segments are interlinked by tools, entities, 
operations, ownership and the like.  

The insurance market, being a segment of the financial market, is characterized 
by certain special features. It represents a system of different market tools and 
regulatory measures, which provide for the flow of funds and insurance services 
between insurance market participants in accordance with the principle of conditional 
recovery and nonequivalence.  

The insurance market is the place at which supply and demand for insurance 
protection meet.  

Insurance services, i.e. services of insurance protection, are specific goods sold 
on the insurance market. A need for insurance protection arises in each society due to 
the existence of different risks. Such risks have objective and subjective character and 
are divided accordingly.  

The insurance sector, as one of the branches of the national economy, offers its 
respective goods (money services, i.e. insurance) on the insurance market. Insurance 
helps to resolve the main problems that may arise as a result of extraordinary and 
unexpected events. By this token, insurance performs the function of stabilizing the 
economic standard of business entities and the standard of living of private persons and 
has an irreplaceable part to play in the financial management of businesses and family 
budgets. The basis of insurance lies in the objective existence of risks that pose a 
danger to nature and any human activity. Humans should naturally strive to reduce the 
risks and the likelihood of losses caused thereby. Nevertheless, if we were to take the 
population of Slovakia, being the main market entity, as a whole, we would find out 
that insurance ranks the lowest in their personal consumption ladder. It needs to be 
mentioned that the proportion of life assurance to nonlife insurance is unsatisfactory in 
Slovakia compared to developed economies. As an example, this proportion in Japan is 
78 to 22, in England it is 67 to 33 and in France 61 to 39 (CEA Number of companies, 
2012). In Slovakia, the proportion of life assurance to nonlife insurance is 54 to 46.  

Depending on the line of its business, an insurance company may carry out two 
different types if activities, namely those in the insurance market itself i.e. matching 
insurance supply and demand, and in the investment insurance market, being a part of 
the financial market i.e. investing free funds.  

Business objects pursued by an insurance company in the insurance market 
proper consist of insurance, reinsurance and other associated activities.  

The investment insurance market is based on the fact that insurance operates on 
the principle of raising reserves to eliminate the negative financial impacts of random 
events on the insured. Each insurance company must try to behave as a business 
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entity and to invest temporarily free funds so as to make profit. The insured, in their 
role of indirect market participants, must believe that their insurance company will 
find the right spot in the financial market in which to place money.  

The insurance market in developed economies is populated by many insurance 
companies. Each of them gets involved in this market by offering different insurance 
products and is interested in covering the widest possible segment (insurance market 
coverage). Competitor insurance companies keep track of the size of the insurance 
market covered and try to gain as large a share in it as possible by offering new types 
of insurance products.  

As was mentioned before, 23 commercial insurance companies are operating in the 
Slovak insurance market nowadays. Figures on the relative shares of 22 of these compa-
nies, which are affiliated with the Slovak Association of Insurance Companies, are 
contained in the table given below (see Tab.1 Premiums Written by Members of the Slovak 
Association of Insurance Companies a.s. of December 31, 2011, expressed in euro).  

 
Table 1. Premiums Written by Members of the Slovak Association of Insurance Companies, 

life at nonlife (in euro) 31.12.2011 
Premiums Written (in euro) 31.12.2011  

Insurance Companies 

Premiums 
written 

life 

Premiums 
written 
nonlife 

1 AEGON Životná pois ov a, a.s. 30 544 0 
2 Allianz – Slovenská pois ov a, a. s. 248 725 349 541 
3 AMSLICO AIG Life pois ov a a. s. 118 670 5 924 

4 AXA životní pois ovna a.s., pobo ka pois ovne z iného 
lenského štátu 50 568 1 667 

5 AXA pois ov a a.s., pobo ka pois ovne z iného lenského štátu 0 12 881 
6 SOB Pois ov a, a. s. 47 801 24 109 
7 D.A.S. pois ov a právnej ochrany, a. s. 0 2 397 

8 Deutcher Ring Lebensversicherung – AG, pobo ka z iného 
lenského štátu 

5 648 
 0 

9 Deutcher Ring Sachversicherung – AG, pobo ka z iného 
lenského štátu 0 3 647 

10 ERGO životná pois ov a, a.s. 12 732 0 
11 Generali Slovensko pois ov a, a. s. 83 591 106 689 
12 Groupama pois ov a.a.s. 0 7 325 
13 Groupama životná pois ov a, a.s. 708 0 
14 ING Životná pois ov a, a. s. 80 150 0 
15 KOMUNÁLNA pois ov a, a.s.VIG 104 039 55 052 
16 KOOPERATIVA pois ov a, a. s., VIG 233 166 253 143 
17 Pois ov a Cardif Slovakia, a.s. 2 508 12 524 
18 Pois ov a Poštovej banky, a. s. 5 387 1 025 
19 Pois ov a Slovenskej sporite ne, a. s. VIG 44 269 0 
20 UNION pois ov a, a. s. 11 165 32 175 
21 UNIQA pois ov a, a. s. 29 771 70 133 
22 VICTORIA – VOLKSBANKEN Pois ov a, a. s 5 700 630 
23 Wüstenrot pois ov a, a. s.. 30 272 25 710 
23 Slovenská kancelária pois ovate ov 0 7 

 Total 1 145 414 964 579 
*The Slovak Association of Insurance Companies, Bratislava 2012. 
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Table 2. Premiums Written by Members of the Slovak Association of Insurance Companies, 
total (in euro) 31.12.2011 

 Premiums Written (in euro) 31.12.2011 
Insurance 
market in 
Slovakia 

 Insurance Companies 

Premiums 
 written 

life % 
1 AEGON Životná pois ov a, a.s. 30 544 1,45 
2 Allianz – Slovenská pois ov a, a. s. 598 266 28,35 
3 AMSLICO AIG Life pois ov a a. s. 124594 5,90 

4 AXA životní pois ovna a.s., pobo ka pois ovne 
z iného lenského štátu 52 235 2,48 

5 AXA pois ov a a.s., pobo ka pois ovne z iného 
lenského štátu 12 881 0,61 

6 SOB Pois ov a, a. s. 71 910 3,41 
7 D.A.S. pois ov a právnej ochrany, a. s. 2 397 0,11 

8 Deutcher Ring Lebensversicherung – AG, 
pobo ka z iného lenského štátu 

5 648 
 0,27 

9 Deutcher Ring Sachversicherung – AG, pobo ka 
z iného lenského štátu 3 647  

0,17 
10 ERGO životná pois ov a, a.s. 12 732 0,60 
11 Generali Slovensko pois ov a, a. s. 190 280 9,02 
12 Groupama pois ov a.a.s. 7 325 0,35 
13 Groupama životná pois ov a, a.s. 708 0,03 
14 ING Životná pois ov a, a. s. 80 150 3,80 
15 KOMUNÁLNA pois ov a, a.s.VIG 159 091 7,54 
16 KOOPERATIVA pois ov a, a. s., VIG 486 309 23,05 
17 Pois ov a Cardif Slovakia, a.s. 15 032 0,71 
18 Pois ov a Poštovej banky, a. s. 6 412 0,30 
19 Pois ov a Slovenskej sporite ne, a. s. VIG 44 269 2,10 
20 UNION pois ov a, a. s. 43 340 2,05 
21 UNIQA pois ov a, a. s. 29 771 4,73 
22 VICTORIA – VOLKSBANKEN Pois ov a, a. s 6 330 0,30 
23 Wüstenrot pois ov a, a. s.. 55 982 2,65 
23 Slovenská kancelária pois ovate ov 7 0,00 

 Total 2 109 993 100,00 
*The Slovak Association of Insurance Companies, Bratislava 2012. 

 
The insurance market formed by European countries may be designated as the 

greatest and most developed market of the world. The shares of respective continents 
in the global market are as follows: Europe 32%, Americas 35% (of which North 
America accounts for 33% and Latin America for 2%), Asia 30%, Africa 1% and 
Oceania 2%.  

In the countries of the European Union, insurance businesses and the insurance 
sector represent a very important part of their economies. The main and core 
principle of the EU insurance market is to make arrangements so that each insurer 
encounters  the same conditions across the whole territory of  the EU when pursuing 
insurance business. This requires that the classification of insurance companies and 
classes of insurance be adjusted in all the member countries.  

In conclusion it is possible to note that the insurance business, both worldwide 
and in Slovakia, undergoes development and changes all the time, to which the 
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insurance market participants must constantly adjust. One of such changes consists of 
the unification of the European insurance market.  

The Slovak insurance is well-developed. As many as 23 commercial insurance 
companies, of this number 23 associated in the Association of Slovak Insurers, 
operated in the Slovak Republic until 31.12.2011. Development of insurance in the 
area of life insurance in recent years is more dynamic than in non-life insurance. 
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Stoyan Kateryna Sergiivna, Zlydnieva Victoria Yuriivna 
Oles Gonchar Dniepropetrovsk National University, Ukraine  

STRATEGIC PRIORITIES OF ENTERPRISE DEVELOPMENT 
 
Our research is devoted to investigation of strategic priorities of development in 

XXI century. In the world enterprises, which gain a success used various strategies, 
essentially differed from each other. But if you expert them, you’ll educe some 
consistent patterns of development. The majority of world company leaders become 
successful per new development (novelty) and close cooperation with adjacent fields. 
Strategy of development is one of the most important tasks, which is planned by most 
enterprises. A lot of scientists studied this question, but classical approaches which 
were worked out by them are incapable, because the very innovations serve companies 
to develop and come up to. This research is very relevant, it helps to define basic 
factors, which influence on the choosing of strategic priority of development. 

Before the developing of strategy, it is necessary to discover all advantages and 
disadvantages. Disadvantages are reasons, which interrupt company’s native 
integration and fusion of national markets. To be able to meet competition, the 
company have to follow up constantly all modern technologies and innovations in that 
field where it exist and adjacent. Michael Porter marked several criteria for strategic 
development: specialization of consumer types (focusing on a specific category of 
consumers, it helps to constrict competition in some fields), specialization of ordering 
types (delivery of little orders, or only exclusive goods, fast delivery), geographical 
focusing (concentration definitely in one region, which could give economy in 
salesmanship, marketing and advertisement), tactics of «bare skeleton» (saving low 
additional charges, low qualification of employees, focusing on details. Such policy 
provide best positions for price competition and could give income higher than 
average). But to achieve a result it might be a strict strategic subject 1, p. 262-263 . 
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For the most successful companies these factors are such strategic priorities as 
technological leadership, the highest service level, improving mechanisms of business, 
rising the efficiency of productivity.  

Analyzing priorities of strategic development we consequence that they mainly 
depend on the way of activity. For example, for the Ukrainian SE «PA Yuzhny 
Machine-Building Plant named after A. Makarov» the main strategic priority is 
expansion a partnership with members of international space and other programs and 
of course searching new business companions 2 . Strategic priorities for Russian 
Federal Grid Company are reliability, development and innovations, safety, operative 
efficiency, corporate administration and joint-stock charge 3 . Wielton S. A. (the biggest 
Polish manufacturer of trailers and semitrailers for trucks and tractors, one of leaders 
on East and Central Europe markets) has such strategic priorities of development: 
«The strategy of enterprise in the nearest five years is to have a position of a leading 
supplier of trailers and semitrailers at the local market, and also to get a big field at 
the chosen export markets in East-Central Europe. The further development will be 
by way of building new departments which were planned earlier and getting a high 
profit – more than 1 billion zloty during next three or four years» 4 . For Kozloduy 
NPP (the only one A-plant in Bulgaria) the safety is a higher-priority task. This enterprise 
is the biggest monopolist in a country, it’s strategy is a production of the cheapest 
electric power in a region, in such way energy costs are provided and kept in 5 . 

We observed four largest enterprises of Ukraine, Russia, Poland, Bulgaria and can 
conclude, that their aims are: expanding of it’s activity, it means looking for new mar-
kets, international partnership, introductions, innovations, a high level of qualification. 

Strategic priorities differ from each other according to their specialization and 
competitiveness, but some consistent patterns exist. 

In twenty-first century it is advisably to talk about innovation processes, soft 
technologies and production of wholefood. 

In our paper we considered basic factors, which influence on the strategy of 
development.  We  should  say,  that  priorities  are  different,  but  all  of  them  have  the  
same aims like entrance into the world space as well-recommended company with 
accurate goals, which tries to satisfy needs of it’s consumers at high level. 

 
The list of references: 

1. M. Porter, Competitive Strategy / M. Porter. – M.: Alpina Business Books, 2006. – 454. 
2. Website of Building Plant [Electronic resource]. – Mode of access: http://www.yuzhmash.com/ 
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3. Website of JSC «FGC UES» [Electronic resource]. – Mode of access: http://www.fsk-ees.ru 
4. Website of Wielton S. A. [Electronic resource]. – Mode of access: http://wielton.com.pl/ru/ 

 
5. Website of «Kozloduy» [Electronic resource]. – Mode of access: http://www.kznpp.org/ 
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