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economy countries has received theoretical justification since the 70s of the last

century.
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THEORETICAL FOUNDATIONS OF THE FORMATION
OF THE COMPANY'S DEVELOPMENT STRATEGY

Today, one of the main problems of the instability of development, the deterioration
of the financial condition and the decrease in the efficiency of the business entities is that
most of them are focused on solving current, operational tasks. In the conditions of
tough competition and a rapidly changing environment, the company should not only
focus on the internal state of affairs, but also form a long-term development strategy
that will allow to easily respond to environmental changes and achieve competitive
advantages in the future. The assessment and formation of the strategic directions of
the enterprise will reveal its hidden potential, the effective use of which can ensure
the growth of its competitiveness in the domestic and foreign markets.

The emergence of strategic management in the modern sense is due to changes
in business conditions and the need to take into account the influence of the state and
dynamics of the external environment. The term “strategic management” began to be
used in the 60s and 70s in order to clarify the difference between the current management
at the production level and the management that is carried out at the highest level of
the enterprise. The formation of strategic management as an independent field of
research went through the following five stages [1]:

1. Budgeting and control (the first half of the 20th century) is based on the formation
of a system of interconnected budgets and control over their implementation. The basic

premise of budgeting is the stability of the external and internal environment of
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Tom 3. CTPATENII PO3BUTKY BISHECY B YMOBAX KPU3MU:
MDKHAPOAHUU TA HAUIOHAJIbHUU ACNEKTU

the enterprise: competition, technologies, personnel qualifications, degree of availability
of resources, etc.

2. Long-term planning (1950-1960) — involves the identification of current
changes in individual economic indicators of the enterprise and the extrapolation of
the identified trends into the future and the formation of perspective plans on this
basis.

3. Strategic planning (late 1960s, early 1970s) — involves identifying trends not
only in economic development, but also in the company's environment. Planning
taking into account existing trends in changing the competitive environment is based
on the strengths and weaknesses of the enterprise, the favorable opportunities of its
external environment [1].

4. Strategic management (mid-1970s) — involves the analysis and study of
changes in the external environment of the enterprise.

In contrast to strategic planning, the main task of strategic management is
the formation of an external environment favorable for the development of the enterprise.
It does not involve the perception of the environment as a factor that restrains
the process of organizational planning, but is based on the establishment of
a certain goal and the development of directions for its implementation by using
the strengths of the enterprise and the favorable opportunities of the environment, as well
as compensation for weaknesses and ways to prevent threats.

Strategic entrepreneurship combines qualitative features of entrepreneurship and
features of strategic management, synchronization of plans of departments responsible
for the implementation of the company's goals, provides strategic orientation of
personnel [2].

Strategic entrepreneurship becomes the main method of management based on
the introduction of a new management style and organizational form, which is based
on the creation of independent divisions at enterprises. Such economic units are in
direct contact with groups of consumers, while remaining part of the enterprise;
they independently choose a strategy within agreed conditions and implement it
independently; are responsible for the results of their activities.

So, the modern interpretation of the essence of strategic management is as

follows: it is the management of an enterprise that relies on human potential as its
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basis, orients production activities to the demands of consumers, implements flexible
regulation and timely changes of the enterprise, which meet the challenge from
the environment and allow to achieve competitive advantages, which as a result
allows the enterprise to survive and achieve its goal in the long term [1; 2]. Thus,
the central place in the theory of strategic management is occupied by the concept of
strategy, i.e., establishing directions of activity (goals and ways of achieving them) to
ensure the development and maximum effective functioning of the enterprise due to

the rational use and formation of its competitive advantages.
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Jninpoescwvkuti nayionanvrutl yHieepcumem imeni Onecs 'onuapa (Yrpaina)
CHIBIPAIISI BLACKROCK 3 YKPAIHOIO:
BUKJ/IUKU TA ITIEPCIIEKTUBU

B cyuacHux ymoBax, CIIpUYMHEHUX CKJIAHOIO BIHCHKOBO-TIOJITUYHOIO CUTYALII€I0,
YkpaiHa CTOiTh Iepel BAXKJIMBUM 3aBJIaHHSIM BiIHOBJICHHS HalliOHATBHOT EKOHOMIKH.
ExoHoMiuHUY pO3BUTOK KpaiHW BHUSBUBCS YCKJIAQJHCHUM UYepe3 3HAYHI BTpaTH
B IH(QPaACTPyKTypl, 3MEHIICHHS OOCSTIB BUPOOHHUITBA Ta 30UIBIICHHS BIHCHKOBUX
BUTpAT. Y IIbOMY KOHTEKCTi MPHBEPHEHHSI 1HBECTHUINIA CTa€ HAA3BUYAWHO aKTyaJTbHOIO
npobyieMor0 ans YKpaiHHU, OCKUIBKH 1€ HE JHUIIE CHPHUSITHUME E€KOHOMIYHOMY
BIJIHOBJICHHIO KpaiHH, a ¥ JO3BOJUTH 3MIIIHUTH ii CTaOUIBHICTh Ta PO3BUTOK y Mak-
OyTHBOMY.

BlackRock — mpoBinna komnanis y ¢inaHcoBiil cdepi, sika HaJlae pi3HOMAHITHI
1HBECTHUIIIHHI TOCIyTH Ta 3abe3rneuye ¢iHaHCOBE 0JIArOMOTy4ds JJIsl CBOIX KJIIE€HTIB.
3acHoBaHa y 1988 porri, BoHa € OAHIEIO 3 HAWOILIBIIMX Ta HAWBILUIMBOBIIINX Yy CBITI,
BIJIOMa CBOEIO0 €KCIIEPTU30I0 B IHBECTHUIIISIX 1 YIpaBiHHI aKTHBAMH. Ii misapHIiCTD

CIpsSIMOBaHa Ha CTBOPEHHS CIPABEAJIUBOTO 1 CTIMKOTO (hiHAHCOBOTO CBITY. 3a CBOIO
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